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riends, Colleagues—Thank
.you for coming tonight to

share this evening with me, -

1 want to briefly share a few
thoughts with you—thoughts
about some of my memorable ex-
periences working for and with
the Private Practice Section.

I became involved in the activi-
ties of the Private Practice Section
in 1966. The chairman at the time
was Royce Noland and he granted
me time to talk at the Annual
Meeting about a new concept—po-
litical activity and the need to
form a political action committee.
Although political activity is
widely practiced by our Section
now, the concept was new then. I
had already involved myself with
the American Medical/Political
Action Committee, a forerunner
in health care political activity
and still one of the largest of its
kind.

After meeting with Royce, he
appointed a new committee for
government relations, naming me
chairman. The committee had two
purposes: to affect legislation that
would include the private practi-
tioner in the Medicare law and to
fund those efforts. I am convinced
that had they been aware of how
little I knew about the job, they
would not have appointed me, and
if1 had known what the job was to
entail, I probably would not have
accepted it. At times, I believe it
may be better not knowing what
lies ahead, what boulders we may
have to go around and what obsta-
cles we must conquer. I have nev-
er been known to back away from
a tough job; I love competition and
the commitment to an important
and necessary goal.
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The results of our committee’s
efforts were the implementation
of Part B Medicare coverage and
coverage for the private office. Im-
plementing the Part B amend-
ment cost us about twenty thou-
sand dollars, but if a better bar-
gmnthanthatemsts,lwouldhke
to know about it.

Our Section has always been
blessed with dynamic individuals
who have not been afraid to con-
tribute both their time and mon-
ey, and this support is vital to our
ongoing activities. It is important
to care about your Section, and
this means getting involved, not

only with your Section, but with
Chapter and APTA activities as
well. I am gratified to find that
many of our members take part in
the House of Delegates because
this is where policy is made that
guides and determines the future
of our profession.

Many people have said to me,
“You never change your tune.
When we first heard you, you were
talking about government in-
volvement in our profession, and
you are still talking about it.” I
was talking about what was need-
ed to overcome the effects of gov-
ernment planning, and my words
are relevant today. Government
health planners are continuing to
interfere with our profession. Di-
agnosis Related Groups have be-
come a hindrance to those with
hospital connections and Pre-
ferred Provider Organizations are
also posing some interesting chal-
lenges. I believe that the PPOs
formed by hospital consortiums
are a threat to the private office.
To compete with them, we may
have to alter our system of fees per
service, and instead charge a
monthly per capita fee. Adapta-
tion is necessary for survival. If
we are alert, I feel confident that
we can survive and prosper. Our
group has shown both resolve and
tenacity. We have grown in num-
bers and despite government
planners, we will reach our goals.

In their book, In Search of Ex-
cellence, Peters and Waterman
discuss some interesting concepts
in industry and large corporations
that I believe apply to the way this
Section will need to function. Bu-
reaucracies and corporations of-
ten become bogged down in the
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quagmire of operational proce-
dures and policy, stifling the cre-
ative energy of individuals who do
not fit into standard organization-
al structure. Some industrial gi-
ants, recognizing the potential
value of these people, allow them
the time and space in which to op-
erate, calling them “gkunk
works.” They later reap benefits
in the form of new products and
ensuing profits. The initial brain-
storming process at Apple Com-
puters humbly took place in the
innovator’s garage, but that com-
pany now produces products that
others lie in wait of, proving that
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when free and creative thinking is
allowed to take place, the results
can be impressive.

I look upon our Section as a
“skunk works” of sorts. The early
legislative activities undertaken
by myself, Noland and others to
effect the Medicare amendments
resembles a skunk-works opera-
tion. Our activities did not fit into
the framework of the parent orga-
nization, but it was a productive
way to work and we obtained re-
sults.

1 want us to continue to be lead-
ers. With the leadership the Sec-
tion has now, it will be hard not to

produce results, After World War
II, one Boeing official stated, when
bidding on a contract for the new
swept wing aircraft, “Damn the
bureaucracy and maneuver our
projects through the system.” We
must also maneuver our projects
through to success.
In conclusion, I hope you have

- the opportunity to enjoy our inter-

esting profession and Section as
much as I have. The pleasure of
working with so many dynamic
people has been and continues to
be a great inspiration to me. For
that I can only say humbly, thank
you.

Board members at PPS Business meeting. From left:

Blair Packard, Jerry Connolly, Kent Allsop, John Polk, Liz
Dunleavy (PPS adminstrator), Cheryl Hill (parliamentarian)
and Jay Goodfarb.
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